Lancaster County Virginia Education Foundation, Inc.
Mini-Grant Application

Please answer the following questions in MS Word document. 

Please do not exceed 3 pages. Grant deadline: (June 30, 2011)
Name(s) of individual(s) initiating request (project leaders):

School:

Phone:

Email address:

Title of Proposal:

Total Budget Request (list detailed budget in number 6 below):  $__________
I (We) have read the guidelines for minigrants and believe that this proposal is consistent with those guidelines.

Applicant(s) Signature ______________________________ Date:  ____________ 

Principal’s Endorsement _____________________________ Date:  ____________

Superintendent’s Endorsement ________________________ Date: ____________
On a separate page (no more than two) describe your proposed project using the guidelines below. Please do not put your name(s) on these narrative pages.
1. Describe your project. How will this project be innovative, meaningful and engaging for students?  What are the goals of the project?  Other funding sources? 
2. How many students will be impacted by this project?

3. Describe how this teaching model can be sustained and replicated in the school/district.
4. Will parents be involved in this project? If yes, how? 
5. Describe the evaluation process that will be used to measure success of the project.  What will your students achieve?  What will a successful project look like?

6. Budget – List specific costs with full descriptions of each item.  

7. If full amount of request cannot be met, which costs can be reduced from the budget without jeopardizing the project?  Elaborate on the impact of these reductions.
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